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PURPOSE

St. Anne Centre strives to meet the needs of all clients we serve through planning for short and
long term care needs.

POLICY

St. Anne Centre Strategic Planning review process will be carried out by the Strategic
Planning Committee yearly and a new plan developed on a five year basis.

PROCEDURES

1. The Strategic Planning Committee will review and evaluate the plan for the previous
year in terms of meeting the goals set out in that plan.

2. The Strategic Planning Committee will prepare a document for the Board on the
evaluation of the previous year's plan and review it with the Board of Directors at a
regular meeting.

3. The Committee, pending approval of the Board of Directors, will ensure availability of
the evaluation document for staff, residents and the public.




