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PURPOSE

The purpose of this policy is to set the review period for the St. Anne Centre Mission, Vision
and Guiding Principles.

POLICY
The St. Anne Centre Mission, Vision and Guiding Principles will be reviewed every three (3)
years and revised as needed.

DEFINITIONS
Society — St. Anne Centre Society

PROCEDURES/GUIDELINES

1.

The Board of Directors will direct the Strategic Planning Committee to review the St.
Anne Centre Mission, Vision and Guiding Principles at least 6 months prior to the
review period.

The Strategic Planning Committee will research current trends and developments as
well as gather any relevant statistics.

The Strategic Planning Committee will prepare and present a draft document to
Administration to be distributed to Resident Council, Staff and Board Members for their
input or comments.

The Strategic Planning Committee will use the information gathered from residents, Staff
and Board Members as well as solicited client comments to prepare a final draft.

The Strategic Planning Committee will present the final draft of the Mission, Vision

and Guiding Principles to the Board of Directors for approval before presenting to the
Society.

THE Mission, Vision and Guiding Principles will then be displayed prominently
throughout the facility and on the St. Anne Centre website.
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